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PROCESS FLOW DIAGRAM

APPLICATION FOR CONVERSION TO THE NEW  RE CONTRACT

Applicant chooses a Project from the List in 
EVOSS associated to the Company

Project Record is
 found in EVOSS 

Applicant won’t be able to 
submit application

NO

Applicant submits online thru the  EVOSS 
system the complete set of documentary 

requirements

YES

EVOSS notifies REMB Concerned Division 
thru a system generated email of the 

submitted application

REMB Concerned Division checks the 
completeness  of the submission within 

three (3) working days 

Complete?

EVOSS notifies the Applicant thru a 
system generated email of the 

incomplete submission
NO

REMB Concerned Division Endorses to ITMS 
for Area Verification and simultaneously 

evaluates the application

Qualified?

EVOSS notifies the Applicant thru a system 
generated email to submit additional 
documents within 5 working  days?

NO

REMB Concerned Division thru the REMB 
Director endorses the evaluation results to LS 

for Legal Clearance

YES

EVOSS sets the process to COMPLETE and 
ENDS the TIME for REMB Concerned Division

EVOSS notifies the Applicant thru a system 
generated email on the Approval of the RE 

Contract under new template

END

Complied?

EVOSS notifies the Applicant thru 
a system generated email on the 

Disapproval of the Application

END

EVOSS PAUSES the TIME for REMB 
Concerned Division and STARTS the TIME 

for the APPLICANT

EVOSS notifies REMB Concerned Division 
thru a system generated email on the 

submission

EVOSS RESUMES the TIME for REMB 
Concerned Division and STOPS the TIME 

for the APPLICANT

NO

YES

REMB Concerned Division re-evaluates 
the submitted documents

Compliant?

YES

YES

EVOSS Creates the Deliverable and STARTS 
the TIME for REMB Concerned Division. 

(Day 1 starts)

EVOSS notifies the Applicant thru a 
system generated email on the 

Disapproval of the Application

END

Concurred?

EVOSS notifies the Applicant thru 
a system generated email on the 

Disapproval of the Application

END

REMB Concerned Division uploads the copy 
of the RE Contract under new template

Endorses to the Asst. Secretary for 
concurrence

EVOSS pauses the Time for REMB Concerned 
Division and starts the time for the Applicant

YES

Pre-Signed?

EVOSS notifies the Applicant 
thru a system generated email to 

pre-sign the contract within 
calendar 10 days

NO

EVOSS resumes the Time for REMB Concerned 
Division

Pre-Signed?

EVOSS notifies the Applicant 
thru a system generated email 
to pre-sign the contract within 

calendar 10 days

NO

YES

Pre-Signed?

EVOSS notifies the Applicant 
thru a system generated email 
to pre-sign the contract within 

calendar 10 days

Pre-Signed?

END

EVOSS notifies the Applicant 
that the Application is deemed 

abandoned 

NO

REMB prepares the Memo for the Secretary to 
endorse the pre-signed contract thru  

Supervising Asec/Usec. 

Secretary acts on the pre-signed RE Contract

Approved?

EVOSS notifies the Applicant thru 
a system generated email on the 

Disapproval of the Application
NO

END

YES

NO

Endorses to the Undersecretary for 
concurrence

Concurred?

YES

EVOSS notifies the Applicant thru 
a system generated email on the 

Disapproval of the Application

END

NO

REMB Concerned Division prepares the RE 
Contract under New Template

EVOSS notifies the Applicant thru a system 
generated email to pre-sign the contract

YES

NO

YES

YES

NO

TOTAL PROCESSING TIME: 31 CALENDAR DAYS 
(inclusive of 3 calendar days for Re-evaluation)

EVOSS notifies REMB Concerned Division thru 
a system generated email on the pre-signed 

contract
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